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Outline

 Introduction

 Container Inland Transportation

 Eco、Digital and Safety
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Introduction

• ISO9001:2008 certified, Associated Transport meets international 
quality management standards and makes full use of the latest 
technology, such as GPS satellite positioning devices, wireless 
transmission and cloud technology

• Its operations are fully computerized, and an aggressive fleet 
modernization program means that over 90% of its tractors are less 
than four years old. New tractors are equipped with advanced 
BlueTec technology that protects the environment by reducing fuel 
consumption and slashing and particulate emissions. This and other 
initiatives reflect the high priority CMT gives to corporate social

• The Inland Trucking Division manages container depots in Taichung 
and Kaohsiung where customers can have their containers stored, 
cleaned and repaired, and CMT subsidiary CMT Logistics runs two 
container terminals in northern Taiwan that offer full container 
consolidation and logistics services. This fully integrated network and 
fleet results in incredible flexibility and convenience and can satisfy 
customers’ every logistics need throughout the country 
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Taoyuan
No.641, Jhonghua Rd., 
Bade Dist., Taoyuan City 
33464, Taiwan (R.O.C.)

Taichung
No.472, Zihciang
Rd., Wuci Dist., 
Taichung City 
43547, Taiwan 
(R.O.C.)

Kaohsiung
No.2-1, Dongya
Rd., Siaogang
Dist., Kaohsiung 
City 81243, 
Taiwan (R.O.C.)

#65 #66 Shipside
#69 #70 Shipside

Keelung

No.6, Gongjian
N. Rd., Cidu Dist. 

Taipei
Chinese 
Maritime 
Building 12/F, 15 
JiNan Road, Sect 
1
Taipei 10051, 
Taiwan, R.O.C.

ATI offer outstanding inland 
transportation service in Taiwan

265 tractors
488 chassis
Supply chain all over Taiwan
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C
Y

shipside

transfers

1,418 

10%

1,562 

10%

1,661 

11%

10,240

69%

Keelung Taipei  Taichung Kaohsiung

2017 Taiwan Ports turn over 

(thousand TEU’s)
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Business Type & Irreplaceable

Shipside Inter-Terminal Transport Line-Haul CY; Container Yard

Kaohsiung #65, #66, #69, #70 
appropriated port shipside 
trucking; connecting ship to 
shore and transfer to container 
storage effectively.

Inter-terminal container  inland
transportation between berths 
& ports, assisting various 
carriers/alliances as  a flexible 
and accurate hub in Kaohsiung

Timely and efficient inland 
container transportation 
to/from ICD and ports.

Ex-factory inland container 
transportation to/from ICD and 
ports.

Irreplaceable flexibility and 
efficiency, hard to be 
substituted by AI technology 
and also cost effective

Tremendous mobilization ability 
in trucking fleet for timely 
movement of a huge number 
of containers between 
ports/berths

Competitive flexibility with 
ocean blue ways , which is 
oftenly limited by weather and 
scheduling

Variety trucking services and
mulit-depot advantages are 
hard to be replaced

13.9% 5.2% 64.4% 7.2%
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Top 20 merged into 11 after 2018

1. APM-Maersk

2. MSC

3. CMA CGM

4. Evergreen

5. Hapag-Lloyd

6. COSCO

15. YML

17. ZIM

18. Hyundai M.M.

19. PIL

7. APL

8. CSCL

9. NYK

10. MOL

11. Hanjin

12. OOCL

13. K-Line

14. Hamburg Sud

16. CSAV

20. UASC

1. APM-Maersk

2. MSC

4.CMA CGM

7. Evergreen

5. Hapag-Lloyd

3. COSCO

8. YML

11. ZIM

10. Hyundai M.M.

9. PIL

6. ONE

Alphaliner 2008 vs 2018
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Major Carriers Takes Control
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Imbalanced Growth

• Export/Import ratio increases in recent years

• Coastal shipping trans-shipment grows

• Sophisticated truck fleet management required

1.04

1.06

1.08

1.1

1.12

1.14

1.16

1.18

1.2

1.22

1.24

2006 2008 2010 2012 2014 2016 2018

Ministry of Finance, R.O.C.
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Air Pollution Control Act

• The amendment to the Air Pollution 
Control Act that was passed in the 
Legislature earlier this year to gradually 
phase out older vehicles

• Under the new law, trucks that fail to pass 
emission test will be subject to fine or 
removal of license plates
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Eco-type Truck Fleet

45

17%
89

34%

131

49%
Type-III

Type-IV

Type-V
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Sustainable Development in Drivers’ Training

• Participation in “Eco Driving Courses”of ARTC - 9.2%

• fuel consumption improvement after the courses

13

Eco Driving key components: 

- Routine maintenance (system cleaning and lubes)

- Check prior to departure (tire pressures and others)

- During driving (avoid idling and maintain desirable 
speed)

- Other methods (management system)
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Monthly Fuel Consumption

14

453484 

liter

546050 

liter

Analysis

131fifth-generationEco car 45%

134third-genarationECOcar+forth-generation ECO car 55%
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Monthly Carbon Reduction
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453484  

liter

80026 liter

compare with forth-generation or 

third-generation ECO car

fifth-generation ECO

car 85%
Fuel Saving15%

According to official data 1liter diesel oil will produce2.7kgs co2
80026liter per month=cut down co2 2.59million kilos per year
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Digital Information Management
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Truck Management System

17

~ GPS Tracking system: access to real-time trucks’ position and condition

1.Monitor of single truck’s position, speed

2. 9/16 frames surveillance

3.Tracking record of trucks 

4.Speeding record and search
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Truck Management System
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~TMS effectively manages orders and capacity

* Collect and accept orders online

* Dispatch online 

• Job complete then transfer to

Payment collection system

• Continuous data operation 
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Truck Care System
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~TCS maintenance system effectively manages information of spare parts

● online truck info<-

● parts inventory<-

● online maintenance

and repair record<-

● online payment <-
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ISO Certificate
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Driving Safety
Check list prior to dispatch

21

Check oils and waters

Check lights Check 
fuel 
system
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Road Safety Monitoring

22



2018 法人說明會

Driving Safety
Internal Training
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Driving Safety

Government training programs
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中航物流股份有限公司
CMT Logistics Co., Ltd.

Presented  by： C.S. Wu , President of CMTL
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Outline
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 Company Vision and Strategies

 Company Introduction

 Market Outlook 

 Corporate Social Responsibility
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Company Vision and Strategy

27

Vision

Target

Strategy

To win over customer’s trust and 
satisfaction through the provision of 
high quality, prompt, accurate and safe 
service.

To Pursue the optimization of resources 
and establish the best supply chain system 
with Business Partners.

• professional technical team
• positive attitude
• self-developed information 

management system
• safe working environment
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Company Vision and Strategy
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Company Vision and Strategy
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Vision

Target

Strategy

To win over customer’s trust and 
satisfaction through the provision of 
high quality, prompt, accurate and safe 
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To Pursue the optimization of resources 
and establish the best supply chain system 
with Business Partners.

• professional technical team
• positive attitude
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Company Introduction

• CMT Logistics is an inland container terminal 
under the Taiwan R.O.C. Customs supervision and 
control, directly provide services to shipping 
companies and forwarders with clean and tidy 
environment、 unique facilities and skillful 
personnel handling, storage and management of 
customs clearance for export and import 
containers and cargos
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Company Introduction

31

KEELUNG

TAICHUNG

KAOHSIUNG

TAOYUAN

CMTL
TAIPE
I

TAIPE
I

1. Founded in 1975 (formerly known as

UTL - United Terminal Ltd.).

2. Certified ISO-9002 in 1995.

3.  Certified ISO-9002:1994 in 1998.

4.  In 2000, the Customs approved CMTL as

a self-management container terminal 

and bonded warehouse.

5.  In 2006, renamed as "CMT Logistics Co., 

Ltd." (CMTL).

6. Certified ISO-9001:2000 in 2006.

7.  Certified ISO-9001:2008 in 2009.

8.  Obtained AEO Certificate in 2013 

(Valid until 26/Dec/2016).

9.  Renewed the AEO Certificate in 2016 

(Valid until 26/Dec/2019).
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Company Introduction

32

Primary Business and Operation

Bonded

Warehouse

Service

Logistics

Service

Container

Yard

Cargo

Consolidation
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Company Introduction
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Company Introduction
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37

0 10 20 30 40

Rail Gantry Crane

Super Stacker

Empty Container Forklifts

Tractors

Chassis

Equipments

9583
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0
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Designed

Operation

Revenue Percentage in 2017

Container 
Yard

57.21%
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Company Introduction
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Company Introduction
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195,316 189,495 189,729 193,708

152,463

90,384 84,986 85,023
94,054

88,434
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150000
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Import and Export Container Statistics in 2014-2018
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Import

(OCT)

(OCT)



2018 法人說明會

Company Introduction

37

Coordination with relationship companies to adjust the volume of containers, ensure our 
operational flexibility and handling efficiency in the best condition.

Extension of our working hours at night, to relieve traffic during the daytime.

Train employees to have multiple skills, ensure our manpower is fully utilized and 
flexible.

Customer give us a pre-notice of picking import container up, we can arrange the 
container location in advance to speed up handling operation during the peak time.

Well maintenance and repair to ensure all facilities work smoothly.

Time for truck staying in terminal is one 
of important indicators, to evaluate our management performance 
and service quality; we take following measures to reduce the 
truck’s waiting time in CMTL.

Handling Efficiency
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Company Introduction
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Primary Business and Operation

Bonded

Warehouse
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Logistics
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Container
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Company Introduction
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1
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0 5 10 15 20

2.0T FD

2.5T FD

7.0T FD

2.5T FB

3.0T FB

Equipment

Operation Area

11,100 SQM

Revenue Percentage in 2017

Cargo Consolidation
31.04%
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Company Introduction
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Company Introduction
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Company Introduction
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Company Introduction

43

Logistics 
Service
8.26%

2
5

1
1
1

0 1 2 3 4 5 6

2.0T FD

2.5T FD

1.5T FB

2.5T FB

3.0T FB

Quantity

Equipment

Operational Area

Warehouse  A 7,206 SQM

Warehouse  D    10,148 SQM

Warehouse A Warehouse D Revenue Percentage in 2017
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Company Introduction
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Primary Business and Operation

Bonded

Warehouse

Service

Logistics

Service

Container

Terminal

Cargo

Consolidation
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Company Introduction

45

Revenue Percentage in 2017

Bonded 
Warehouse 

Service
3.49%

1

1

0 1 2 3

2.5T FD

2.0T FB

Quantity

Equipment

Operational Area

5,549 SQM
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Market Outlook

• The impact of trade war between China and the 
U.S.A., the U.K. Brexit and price of crude oil should 
ease in 2019 so world trade will resume to normal 
gradually.

• 80.88% containers stored in CMTL belongs to top 
10 shipping companies.

• CMTL will continue to upgrade facilities, 
strengthen personnel training, improve and 
innovate information operation systems; to 
provide customers prompt, efficient and high-
quality services.
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Latest Status of Facilities

47

20.00%

40.00%

40.00%

Super Stacker

Less than 5
years
5~10 years

50.00%

12.50%

0.00%

12.50%

25.00%

Empty Container Forklifts

Less than 5 years

5~10 years

10~15 years

15~20 years

More then 20 years

34.88%

23.26%

20.93%

11.63%

9.30%
Forklifts

Less than 5 years

5~10 years

10~15 years

15~20 years

We face a challenge of salary increasing rapidly and insufficient recruitment of 
personnel. We therefore keep studying integration of A.I. (Artificial Intelligence) and 
automatic control, to replace part manpower
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Improve and Innovate Information 
Operation Systems

48

Main Server
Terminal ERP

Active Remote
Replication

Real-time 
Backup Server

Customs 
Clearance

Wharf
Container Activity

Trade VAN 
EDI / XML

Web Service

LINE BOT

Operator

Driver

Consignee /
Shipper

Shipping Company 
/

Forwarder

Email / FTP
Interchange Data

Outdoor Wifi

Location Management System 
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Corporate Social Responsibility
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• Implement AEO – Authorized Economic Operator

Supply Chain Responsibility

• Communicate with employee, provide annual health 

examination and recruit sufficient staff.

Workplace Environment

• Purchase electric forklift to replace diesel forklift 

gradually.

• Purchase LED lamp to replace sodium lamp in 

warehouse gradually, to save over 50% energy 

consumption.

Reduce CO2 emission 
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Corporate Social Responsibility

50

2012.10

To

2013.12

•2012.10~2013.9 Prepare in advance in accordance with 14 items 

of AEO security standards.

•2013.9~2013.12 Apply for the certification, document and on-site 

verification to be reviewed by the Customs.

•2013.12.27 Certify AEO and obtain the certificate.

2013.12

To

2016.12

•2013.12~2016.9 Maintain operations in accordance with 14 items 

of AEO security standards.

•2016.9~2016.12 Renew the AEO certificate, document and on-

site verification to be reviewed by the Customs. 

•2017.01.09 Obtain new AEO certificate.

2016.12

To

2019.12

•2016.12~2019.12 Maintain operations in accordance with 14 

items of AEO security standards.

Authorized Economic Operator is a certified system for 

cross-border cargo transportation safety.
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Corporate Social Responsibility
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• Implement AEO – Authorized Economic Operator

Supply Chain Responsibility

• Communicate with employee, provide annual health 

examination and recruit sufficient staff.

Workplace Environment

• Purchase electric forklift to replace diesel forklift 
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• Purchase LED lamp to replace sodium lamp in 

warehouse gradually, to save over 50% energy 

consumption.

Reduce CO2 emission 
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Corporate Social Responsibility

52

• Implement AEO – Authorized Economic Operator

Supply Chain Responsibility

• Communicate with employee, provide annual health 

examination and recruit sufficient staff.

Workplace Environment

• Purchase electric forklift to replace diesel forklift 

gradually.

• Purchase LED lamp to replace sodium lamp in 

warehouse gradually, to save over 50% energy 

consumption.

Reduce CO2 emission 



2018 法人說明會

Corporate Social Responsibility

53

83.33

%

16.67

%

Forklifts

FD

FB 66,741

14,160

0 20000 40000 60000 80000

Non-use energy saving
lighting

Use energy saving lighting

Watts

Evaluation of light energy saving



2018 Dry Bulk Market Review and Outlook

Presented by:  James Tarng

Vice President, CMT
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BCI Standard Capesize
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Source: The Baltic Exchange
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Market had bottomed out in 2016

56

0

2000

4000

6000

8000

10000

12000

14000

16000

18000

20000

22000

24000

2016 5TC Average

$ 7,389
(2016)

17/Mar/2016
5TC AVG Min. $1,985

17/Nov/2016
5TC AVG Max. $19,515

Source: Clarksons Platou



2018 法人說明會

Freight market turned the corner

57

$ 15,128

(2017)
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Market remains volatile but encouraging

57

Source: Clarksons Platou
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Solid Performance 

• Market patterns seem to have fundamentally 
changed

• Time Charter vessels to top-tiered Charterers

• Securing protection at low market while 
maintaining steady revenue stream at peaks

• Renew contracts at relatively high points 
each year
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Demand/Supply Updates
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Source: Clarksons Platou

Iron Ore – PRC import between Jan-
Sept 2018 decreased by 1.8% while 
steel prices dropped substantially in 
recent weeks but demand should 
remain unchanged going forward

Newbuildings – 44 NBs were 
delivered during Jan-Nov 2018 while 
capesize fleet is expected to grow by 
3% this year

Bauxite – PRC continues to increase 
import of the cargo and volume is 
expected to increase by 21% in 2018

Tonnage Supply – Vintage VLOCs’ 
scrapping and slow-steaming will be 
key to market’s supply-demand 
balance

53 NBs to 

be delivered

in 2018

16 Vessels 
scrapped 
between 
Jan-Nov 
2018

About
2.5% 

growth 
in 2018

About 
10% YOY 
increase 
so far in 

2018

Market 
Mechanism
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2019 Market Outlook

61

 Clarkson Research points out that Chinese iron ore import will 
grow by 1% year on year, while coal imports are likely to remain 
unchanged

 Newbuilding deliveries will increase next year and potentially 
impact the freight level but vintage VLOCs are expected to exit 
the market which will stabilize the demand/supply balance

 Vessels are to be temporarily removed from the market for 
retrofitting of scrubbers hence market is expected to perform 
better

 Ongoing U.S.-China trade war could hinder economic growth 
and affect prices of commodities across the globe
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Disclaimer

The information and opinions in this report were prepared by CMT. Though the information herein is believed to be reliable and has been obtained from market 
sources believed to be reliable, CMT makes no representation as to its accuracy or completeness. 

The material and the information contained herein are provided for general information purposes, and may not be reproduced without the written permission of 
CMT. CMT shall not be liable to the recipient or any third party for any loss, liability or damage, cost or expense including without limitation, direct, indirect, 
consequential loss or damage, any loss of profit, loss of use, loss of or interruption in business, loss of goodwill, loss of data arising out of, or in connection with, the 
use of and the reliance on the information whether in contract, tort, negligence, bailment, breach of statutory duty or otherwise, even if foreseeable. This disclaimer 
shall be governed by and construed in accordance with Laws of Taiwan, R.O.C.

We undertake no obligation to publicly update or revise any forward looking statement contained in this presentation, whether as a result of new information, future 
events or otherwise, except as required by law. In light of the risks, uncertainties and assumptions, the forward looking events discussed in this presentation might 
not occur, and our actual results could differ materially from those anticipated in these forward-looking statements.
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Contact Information

Web Site: www.cmt.tw

Head Office:

15 Jinan Road Sect 1 Taipei Taiwan R.O.C.

Tel:+886(0)2 2396 3282

Fax:+886(0)2 2391 6165

Investor Relations:
Spokesperson: Man-Hung Yeh, VP
Tel: +886(0)2 2357 5898
Fax: +886(0)2 2351 3082
Email: inv.rel@agcmt.com.tw

http://www.cmt.tw/
mailto:inv.rel@agcmt.com.tw


Thank You！


