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Ethical Corporate Management 

2024.05.31 

Evaluation Criteria 
Implementation Deviation 

and Reason Y N  Summary Description 

1. Establishment of Ethical 

Management Policies and 

Programs 

(1) Does the company have 

a board-approved ethi-

cal corporate manage-

ment policy? Is this pol-

icy included in the com-

pany’s articles of incor-

poration and other 

publicly available docu-

ments, and has the 

board of directors and 

senior management 

demonstrated an active 

commitment to imple-

menting it? 

 

 

 

 

 

V 

 

  

 

 

Ethical corporate management pol-

icies are included in the Company’s 

Ethical Management Guidelines, 

Code of Conduct, and Code of Con-

duct Implementation Guidelines. 

These policies were published on 

our website after they were ap-

proved by the board. We proac-

tively implement ethical manage-

ment policies and emphasize the 

importance of ethical management 

at internal meetings. We closely 

monitor customer, supplier and 

stakeholder relationships for im-

proprieties and strengthen our in-

ternal audit system with immediate 

disclosures of all material infor-

mation. Employee education and 

training programs are routinely 

held. 

 

 

 

No  

Deviation 

 

 

(2) Does the company have 

risk assessment mecha-

nisms for unethical 

conduct? Does it regu-

larly assess business 

activities at higher risk 

for unethical conduct? 

Does it have preventive 

measures that, at a min-

imum, include the 

measures listed in in 

V 

 

 The Company has policies and 

guidelines for preventing unethical 

conduct, including the measures 

listed in Article 7-2 of Ethical Cor-

porate Management Best Practice 

Principles for TWSE/TPEx-Listed 

Companies. Further information 

can be found on our website. Em-

ployees are expected to follow our 

conduct guidelines, which specify 

penalties for violations. 

No  

Deviation 
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Implementation Deviation 

and Reason Y N  Summary Description 

Article 7-2 of Ethical 

Corporate Management 

Best Practice Principles 

for TWSE/TPEx-Listed 

Companies? 

 

(3) Does the company have 

an SOP for prevention 

of unethical conduct; a 

code of conduct; a pen-

alty system for breach 

of conduct, and griev-

ance-handling proce-

dures? Have these been 

implemented, and are 

they regularly re-

viewed and revised? 

V 

 

 The Company complies with ethical 

corporate management guidelines 

and strictly prohibits employees 

from offering or accepting bribes. 

Political contributions are also pro-

hibited. Our operating procedures 

are defined in our Code of Conduct 

Implementation Guidelines, which 

is regularly reviewed for appropri-

ateness and efficacy. 

No  

Deviation 

 

2. Implementation of Ethical 

Management 

(1) Does the company eval-

uate the ethical man-

agement records of the 

companies it does busi-

ness with, and are ex-

plicit ethical conduct 

clauses included in con-

tracts? 

 

 

 

 

V 

 

  

 

The Company evaluates potential 

suppliers and customers and asks 

for a guarantee of operational integ-

rity before entering into major 

transactions. Contracts with suppli-

ers or customers that are found to 

have engaged in unethical or dis-

honest conduct are terminated im-

mediately and the supplier or cus-

tomer blacklisted. 

 

 

No  

Deviation 

 

 

 

(2) Does the company have 

a dedicated ethical 

management office un-

der the board, and does 

the office report to the 

board on implementa-

tion, prevention of un-

V 

 

 The Company's ethical manage-

ment team, which also has other re-

sponsibilities, operates out of our 

head office. The team's chief re-

sponsibilities include drafting le-

gally compliant anti-corruption 

measures; designing a reporting 

system; organizing training 

No  

Deviation 
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Implementation Deviation 

and Reason Y N  Summary Description 

ethical conduct, and su-

pervision at least once a 

year? 

 

 

courses; implementing a clear, de-

fined, and effective penalty-reward 

system; and briefing the board on 

implementation of the above once a 

year. In 2023, the briefing took 

place on Nov. 9. 

(3) Does the company have 

a conflict-of-interest 

prevention policy, and 

does it provide appro-

priate channels for re-

porting such conflicts? 

 

 

V 

 

 The Company has conflict of inter-

est avoidance clauses in our Code of 

Conduct and a conflict-of-interest 

reporting channel on our website. 

Our employees are prohibited from 

transferring company resources or 

benefits to themselves or associates 

(friends and family) in the course of 

doing business. They are also pro-

hibited from abusing their position 

for personal gain. 

No 

Deviation 

 

 

(4) Does the company have 

an effective accounting 

system and internal 

control system as part 

of its ethical manage-

ment implementation? 

Are the results of un-

ethical conduct risk as-

sessments reflected in 

the company's internal 

audit plans, or does the 

company retain a CPA 

to perform these 

checks? 

V  The Company has an outstanding 

accounting and internal control sys-

tem, and our audit plans are based 

on internal self-evaluation and risk 

assessment results. Our annual au-

dit includes spot checks of areas or 

items deemed at higher risk for un-

ethical conduct. 

No  

Deviation 
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Implementation Deviation 

and Reason Y N  Summary Description 

(5) Does the company pro-

vide internal and exter-

nal ethical manage-

ment training on a reg-

ular basis? 

V 

 

 

 Company employees regularly at-

tend external ethical management 

training, and receive updates on in-

ternal ethical management policies. 

In 2023, 91 employee person-times 

of the consolidated company at-

tended 91 hours of ethical manage-

ment and social responsibility 

training. 

No  

Deviation 

 

 

3. Implementation of Corpo-

rate Whistleblowing Sys-

tem 

(1) Does the company have 

an explicit whistle-

blowing policy and re-

ward system, along 

with expedient report-

ing channels? Does it 

assign and authorize 

appropriate personnel 

to oversee internal in-

vestigations? 

 

 

 

V 

 

 

  

 

 

The Company’s whistleblowing in-

vestigation procedures are found in 

our board-approved Code of Con-

duct Implementation Guidelines. 

Investigations are handled by an 

audit officer. We have a reporting 

email address, stake-

holder@agcmt.com.tw. If it be-

comes necessary, cases may be re-

solved through the judicial system. 

 

 

 

No  

Deviation 

(2) Does the company have 

an SOP for investigating 

tips or complaints, and 

does it have confidenti-

ality mechanisms in 

place?  

 

 

V 

 

 

 The Company’s board-approved 

standard operating procedure for 

handling complaints is as follows: 

 

* If the complaint involves a direc-

tor or executive officer, the inves-

tigation will be handled by an au-

dit officer. If required, support 

will be provided by our Legal Of-

fice. 

* If the complaint proves to be true, 

the employee will be punished 

immediately. The Company re-

No  

Deviation 

mailto:stakeholder@agcmt.com.tw
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Implementation Deviation 

and Reason Y N  Summary Description 

serves the right to request dam-

ages. 

* The name, position, and violation 

of the employee, along with the 

resolution, will be immediately 

disclosed internally. 

* If evidence of inappropriate con-

duct is found, we will review our 

internal controls and operating 

procedures, and draft new pre-

ventive measures. 

(3) Does the company have 

measures in place to 

protect whistleblowers 

from retaliation? 

V  The identities of whistleblowers are 

kept confidential and the Company 

guarantees protection from retalia-

tion. 

No  

Deviation 

4. Strengthening Information 

Disclosure 

Does the company disclose 

its ethical management 

policies and the implemen-

tation of said policies on its 

website and the Market Ob-

servation Post System web-

site? 

 

V 

 

 

 

 

 

The Company’s ethical manage-

ment policies are disclosed on our 

website and the Market Observa-

tion Post System website. 

 

No  

Deviation 

 

5. Status and deviations from official principles if the company has its own ethical corporate 

management guidelines in accordance with Ethical Corporate Management Best Practice 

Principles for TWSE/TPEx Listed Companies: 

The Company has its own ethical corporate management guidelines and everyday opera-

tions comply with these guidelines. 

6. Other material information that would help the public better understand the company's 

implementation of ethical corporate management practices (e.g. company reviews of its 

ethical management principles): 

The Company is compliant with the Company Act, Securities and Exchange Act, and regu-

lations governing the management of public companies. These laws and regulations pro-

vide the foundation for our ethical corporate management practices. We closely monitor 

regulatory changes and periodically review our Articles of Incorporation.  


